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Abstract

The purpose of this study is to identify the different strategies employed by micro- enterprises supporting by
the government funding with different developmental stage of industrial life cycles. This paper used a multiple-
cases study method and selected 48 cases micro-enterprises to analyse the developmental phases of these
firms. From the results, we find that micro-enterprises tend to need government guidance in five respects at
their different growth stages: product packaging, design and promotion; introduction of external resources;
commercial community operation; new products/services delivery; and objective-oriented marketing.

1. Introduction

Micro-enterprises and entrepreneurs not only reinforce regional economies, but contribute to a country’s
economic development as well. In order to encourage the healthy growth of these small business, Taiwan’s
Small and Medium Enterprise Administration of Ministry of Economic Affairs (MOEA) launched the “Support
and Guidance Program for Micro-enterprises and Entrepreneurs” in June 2012. The purpose of this program is
to encourage these businesses to develop creativity, employ resources to produce value-added products and
services, thereby increasing Taiwan’s competitive edge in the global market. This program is a manifestation
of the government’s commitment to enhance the development of small firms by helping them share knowledge
and creativity, building a corporate community, creating opportunities for cross-industry alliance, while
developing a training mechanism for future managerial staff. Moreover, the program is also promoting a rating
management system for these smaller firms, in hopes that through franchising and innovative incubation, start-
ups will be able to innovate and secure a place in the intensely competitive market.

Through this program, the government can utilise related policy tools to motivate private sectors in conducting
research for improving economic growth and accumulating national wealth. However, despite the technology
development projects that have been introduced worldwide, stakeholders have debated the effectiveness of such
projects. Accordingly, project supporters bring up success stories to support the viability and necessity of a
project proposal, whereas project opponents recount “horror” stories to elucidate the wastage and shortcomings
of such proposals [1]. Therefore, the assumptions of this study precipitated investigating such stories and
analysing the tools and implications of firm participating Government Development Program (GDP). This study
explores the small enterprise tools provided by the Taiwanese government. We also examine the circumstances
facing small enterprises through the lens of industrial life cycles. As [2] suggested, firms must plan the path
toward value innovation according to the life cycle conditions of their industry.

In summary, the purpose of this study is to identify the different strategies employed by micro-enterprises
supporting by the government funding with differing developmental stage of industrial life cycles.
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2. Literature Review

2.1 Industrial Life Cycle

Different industries operate under different market circumstances, and therefore require divergent strategies to
cope with the situation at hand. Reference [3] stated that industrial life cycles contain four distinct stages:
introduction, growth, maturity, and decline. Reference [4] also suggested that in terms of its growth speed and
market saturation, an industry’s development is divided into four phases: introduction, growth, maturity, and
decline. Distinct problems arise with each phase, and they each require independent solutions.

2.2 The Market Development Life Cycle

Reference [5] stressed that it is common for obstacles to arise when a firm attempt to navigate the innovation
process. He posited that a firm must employ different types of innovation that correspond to the distinct phases
of market development. Only if the firm chooses the right type of innovation can it gain competitive advantage
through differentiation. Thus Moore developed the theory of the market development life cycle, asserting that
the technology industry provides the most satisfactory materials for exploration into market development. A
firm's chances of success improve remarkably by choosing the most appropriate strategy at each distinct phase
of market development [6], [7].

In this study, we divide the developmental stages of the micro-enterprise according to the industrial life cycle
and market development.

2.3 Models for Supporting Micro-Enterprise Development

APEC Micro-Enterprises research programs [8] identify crucial business expansion opportunities by developing
a better understanding of the current participation by women as producers and suppliers in the informal economy
and within the small business sector generally. This report addressed there is a need for a continuum of support
services at every stage of micro-enterprise development, from start-up to expansion, including programs and
policies geared to each stage and to various types of micro-enterprises. The continuum would begin with micro-
financing and related business training to foster stable micro-enterprise start-ups and end with diverse programs
to support export-focused micro-enterprises and the growth of micro-enterprises using export or export-linked
domestic trade as a base.

3. Methodology

The case study method involves using single or multiple cases to focus on social phenomena. Additionally, a
substantial quantity of diverse and detailed data can be acquired from relatively few target cases [9]. A case
study can be used to thoroughly explore the patterns or behaviours of individuals, groups, or institutions and
the relationships, or between the associated factors of these subjects. Moreover, this type of study involves
diverse data collection and comparison analyses for verifying the connotative traits or patterns of the research
subjects. Additionally, a logical thought process can be used to identify methods for resolving associated
problems. Reference [10] asserted that case studies, which emphasise background contexts, can be used to
demonstrate actual decision-making scenarios. In a case study, researchers can closely interact with target actors
and investigate the actual process in which decisions are made to solve managerial problems. Consequently, a
case study can be used to provide practical management knowledge [11]. This paper used a multiple-case study
method to exploring and understanding the conditions and practical phenomena of the case subjects under actual
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situations. Additionally, multiple methods of data collection can be used to acquire information regarding an
individual or several subjects (people, groups, or organizations) [12], [13]. The purpose of this paper is to
identify how the micro-firms needed the Government Development Program resources in their growth stages,
hence, the multiple-case study method is applicable to examining such study topic [13].

This study selected 48 cases from the Government Micro-enterprises and Self-employed Businesses Support
and Guidance Program in Taiwan. We analyzed the developmental phases of these firms and reached
conclusions about the guidance provided to them by the government. According to the principle of data
triangulation, this study applied evidence from multiple sources and constructed a database for conducting the
multiple-case study [11], [13]. The secondary data, interview contents, and related word documents were used
to establish the database that served as the basis for conducting subsequent analyses. Additionally, the following
three procedures were applied to compile and analyse the collected data [13]: (a) The statements of each case
firm were organised to indicate major findings. (b) Each case firm was analysed to identity its uniqueness. (c)
A cross-case analysis was conducted to compile the data of the case firms, conclude our findings, and propose
recommendations for associated organisations.

4. Case analysis

This study compiled the guidance types supplied by the government to assist the 48 micro-enterprises as shown
in Table 4-1.

This study divided the 48 cases into three categories: “Initial phase” (0-3 years), “Innovative development
phase” (3-5 years) and “Transition and upgrade phase” (over 5 years), and split the micro-enterprises into
“innovative type” and “traditional type” in accordance with their operational style. Figure 4-1 shows the
correlation between the guidance measures taken by the government and the small businesses that received aid
at different stages of development. Most small businesses tend to need guidance in the following respects:
product packaging, design and promotion; introduction of external resources; community integration for added
value; distribution of new products/services; and purpose-oriented marketing. The guidance strategies and
corresponding phases of corporate development are as follows:

1) Product packaging, design and promotion: This strategy is applicable for traditional micro-enterprises at the
initial stage or the transition and upgrade phase, and can help secure their operational capabilities while
easing transitional difficulties.

2) Commercial community operation: This strategy is applicable for all traditional micro-enterprises and
entrepreneurs at all phases. Since traditional firms are liable to face operational obstacles both in commodity
and service promotion, it is vital for such firms to create new business opportunities by combining virtual
information and sales channels.

3) Objective-oriented marketing: This strategy applies to all types of firms at all stages. Micro-enterprises and
entrepreneurs tend to lack marketing channels for advertisement and promotion. Unlike big companies, these
small firms often benefit from awards, trade fairs, or building a visible local brand, and need not to spend
large sums of money on marketing.

4) New products/services delivery: This strategy suits the “innovative type” of miniature firms regardless of
what stage they are in. By providing innovative operations for the distribution of products and services, this
model prioritizes the combination of innovative commodities in a cross-industry fashion in order to create a
win-win situation.

5) Introduction of external resources: This strategy suits innovative micro—enterprises and self-owned
businesses at both the initial and transition and upgrade phases. A firm has a strong need for technology in
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the initial stage, as it is developing new products and operational capability. The introduction of external
resources is vital as the firm secures a place in the market. However, venture capital investments or angel

investors are in the most urgent demand when a company is at the transition and upgrade stage.

Table 4-1 The Guidance Types and Measures Taken by the Government to Assist the Micro-enterprises

Guidance strategies

Measures

Product packaging,
design and promotion

Optimization of product design, packaging, and

service as well as advertising promotions.

Introduction of

external resources

Built connections between external resources
such as capital and technology and

micro-enterprises and the self-employed.

Community Integration

for added value

By recruiting cooperative partners the program
attempted to enhance operational efficacy and
promotion of micro-enterprises and
entrepreneurs. This differs from the
“Distribution of New Product/Service” guidance
model because it stresses operational or
technological capabilities for the firm via

cross-industry cooperation.

Distribution of new

products/services

Cross-industry cooperation is implemented
through a platform that directly matches
innovative products and services. This type
emphasizes the distribution of new merchandise
or services, combining innovative commodities

in a cross-industry fashion.

Purpose-oriented

marketing

Incentives are provided for firms in order to
increase the credibility of certain products or

services.
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Figure 4-1 The Correlation between the Guidance Measures Taken by the Government, and Small Businesses at

Different Stages of Development
5. Research Findings and Discussion

This study analyzed 48 micro-enterprises by dividing them into different developmental stages; besides,
comparing the innovative types and traditional types in the development process. Through the discovery of
different similarities and dissimilarities in the industrial development process, the research aims to giving
introspections and reflections to further management implications. The study focuses on the discussion of
micro-enterprises through data analysis and usage of governmental resources. It appears that most miniature
firms need guidance in the following respects: product packaging, design and promotion; introduction of
external resources; community integration for added value; distribution of new products/services; and purpose-
oriented marketing. Small businesses have different guidance needs at each stage of the life cycle. Therefore, it
is vital for the government to take action and invest in resources that contribute to the development of these
small firms. This can best be done if the types of enterprises are taken into consideration, and split into
“innovative types” and “traditional types.” Our cases evidence suggests that innovative-type small firms are
better at elite-style development, whereas traditional-type firms are more prone to industrial clusters.
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This study advises the government to formulate different strategies for micro-enterprises depending on their
operational styles and developmental phases. Resources can then be more efficiently allocated to facilitate the
firms’ development.
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